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THE IDEAL TEAM PLAYER

Ideal team players are humble. They lack excessive ego or concerns about status. Humble people are quick to point out 
the contributions of others and slow to seek attention for their own. They share credit, emphasize team over self and define 
success collectively rather than individually.

Ideal team players are hungry. They are always looking for more. More things to do. More to learn. More responsibility to 
take on. Hungry people almost never have to be pushed by a manager to work harder because they are self-motivated and 
diligent. They are constantly thinking about the next step and the next opportunity.

Ideal team players are smart. They have common sense about people. Smart people tend to know what is happening in a 
group situation and how to deal with others in the most effective way. They have good judgment and intuition around the 
subtleties of group dynamics and the impact of their words and actions.
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Humble, Hungry and Smart—The Three Virtues Combined
What makes humble, hungry and smart powerful and unique is not the individual attributes 

themselves, but rather the required combination of all three. If even one is missing in a team member, 
teamwork becomes significantly more difficult, and sometimes not possible.
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