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People in Progress,
Making a Differenhce

Enlightened leudership understands that individudl’s who unhderstand their orgdnhization’s
vision, mission and values generdlly conhect them to their own fpersondl purpose and vdalues.
This, in turn, leads to a higher level of commitment, moftivation and sdatisfaction. Without a
clearly defined und well-commuhicduted vision dll atfempts fo conduct strategic planning, or
implement sighificant change are most offen doomed to fail. More importantly, without

shared vdalues, your orgahizationdl integrity is at risk everyday!

Content Overview

e Vision, Mission & Values (VMV) -
Definitions / Benefits / Process

e Vision - * Why Do We Exist?”

e Mission (The Big Picture) - * What Will We
Do To Achieve Our Vision?”

e \dlues - " How Will We Be Toyether As
We Go Towurds Our Vision?”

e QObstucles und Enublers to living the
VMV

e Communicuting the VMV within our
Orgunization (Optional)

(NOTE: A senior leudership teum, u group of employ-
ees or u cross-functional team representing dll levels
und areus of the compuny, cun work on the develop-
ment of a vision, mission and values. The recommend-
ed muximum humber for the average session is twenty
purticipunts.

This progrum cun ulso be desighed to include com-
plete orgunizations in purt or dll of the process - every
employee! Using a three to four day process un entire
compuny goes through a series of facilitated meetings
that result in every individudl in the compuny having
had the opportunity to participate in the development
of the vision, mission, and vdlues. Pleduse contact
SturFish Leurning directly for more information on this
fruly outstunding collubordtive process).

Outcomes
Participants will learn how to:

e Develop un Orgunizational (or Teum)
Vision

e Develop un Orgunizational (or Team)
Mission Stutement

e Develop u set of Orgunizational (or
Teum) Shared Values

e |dentify fuctors thut cun deter the
implementation of Vision, Mission aund
Vdlues

e Employ strateyies for overcominy
obstucles within this process

e Creute u plun for communicuting the
outcomes of the session within the
orguhnizution.

Program Details

This two-day program is customized to euch
client’s specific needs, us it must tfuke info
uccount the existence of previous work done
in this areu, the development stuge of the
orgunization und who is to be involved in the
session.



