
 
 

Creating a Cohesive Team 

For leaders and their teams who want the rewards of a cohesive, productive team and are willing to commit to 
the effort involved in a high-impact solution, Edge Leadership Consulting is proud to offer the Five Behaviors 
of a Cohesive Team™ process, based on the internationally best-selling book by Patrick Lencioni, The Five 
Dysfunctions of a Team. 

The Five Behaviors of a Cohesive Team program helps teams understand how, as a team, they score on the key 
components of The Five Behaviors model: trust, conflict, commitment, accountability, and results.  Each 
individual on the team will also understand his or her own personality style, their team members’ styles, and 
how each style contributes to the team’s overall success. 

Teams that experience this process are able to master five critical team behaviors:  

1. Building trust with each other 
2. Engaging in constructive conflict around ideas vs. destructive conflict 

about personalities 
3. Committing to decisions 
4. Holding one another accountable 
5. Focus on achieving collective results 

This comprehensive program includes the following: 

 A highly validated assessment tool which provides a "snapshot" of how healthy the team is now for 
each of the 5 team behaviors;   

 Skillfully facilitated sessions that help team members practice new skills and have important 
conversations about what helps them be effective and what gets in their way...conversations that 
otherwise wouldn't happen because of avoidance addressing difficult topics, not knowing how to have 
those conversations, or just not prioritizing them; 

 Specific prescriptions and action items that will help the team function at a higher level with less stress;  

 Take-away cards for each of the Five Behaviors, as an easy reminder for team members 

 Progress checks that compare new results to the original results, including expanded explanations of 
areas of greatest improvement and decline; and 

 The ability to create comparison reports between any two team members, which help them have 
deeper conversations to increase the effectiveness of their relationship. 

Outcomes for a productive, high-functioning team: 

 Ability to make better, faster decisions 

 The skills and opinions of all members are tapped 

 Reduced time and energy wasted on politics, confusion and destructive conflict 

 No more wasting time talking about the wrong issues and revisiting the same topics over and over 
because of a lack of buy-in 

 More enjoyment and satisfaction for team members! 

Roll-out of the 5 Behaviors Program: 

The initial program can be delivered in a 1-day format, 2-day format, or a full format of 16-32 hours spread 
over a period of time.  Each option has different pros and cons.  The progress report, with a follow-up session, 
can be administered at any time, though most teams follow up within 6 to 12 months of completing the final 
module as a team. 


